DISCUSSION PAPER
NOT AN APPROVED ACTION PLAN

This document identifies suggested short-term actions for discussion only. It has not been adopted by the Town
Council and does not constitute an agreed programme of works or authorisation to incur expenditure, place
orders or enter into management arrangements. Inclusion of an item does not establish its priority, feasibility or
approval status. The contents are provided as input to discussion and remain subject to clarification, correction
and further assessment.

Cae Bodfach Working Group August 2026

A number of short-term actions have been identified for consideration for
completion ASAP:

- removing the sculpture

- clearing willow and undergrowth around Wendy Evans’s memorial tree

- tidying the pump track

- continuing installation of play equipment

- ordering benches and a shelter

- formalising an agreement with BRACE to manage the orchard and food
garden

- improving access to the beach area

- establishing a volunteer register and risk-assessment system. Any
volunteer work must comply with Town Council procedures, including
risk assessments, public liability cover and registration systems.

- liaising with the junior football team about the offer of goalposts. There
is a need to establishif there is a need or desire from the wider
community for goalposts in the field.

- improved signage. Suggestions include short text supported by QR
codes linking to detailed information online, bilingual signage, maps
showing habitat zones, and explanations of the appearance of certain
areas. The large sign currently at the main entrance could be relocated
to the orchard and food garden, with a new sign created for the main
field. Signage decisions should involve all relevant stakeholders,
reflecting the field’s purpose as a community asset.



